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DRIVER GOOD TO GREAT: Businssses of all sizes were honored at the
Grrester Miami Chamber of Commesce goals conference Friday 4 the Good
t0 Great fAw ards luncheon. The theme stemmed from a book by Jim Collins.
John Kanas, keynote speaker and president and CEO of BankUniled made
several references to the metaphor used in the book: “it's all about reading
the road signs and knowing when you get lo your destinaion. Also, knowing
when to gel off the bus and switch indusisies can be difficult, especially in
this economy;” he said Businesses awarded for ex celling in their indusiries
included 1bb Fublic Relations, search consultents Steven Douglas, Medi
care health plan Freferred Care Parners and car desler Autolfation. T am &
relafive new comerto the S outh Floxida sarket,” Mr. Kanas said, "t [ kmow
it hase't been the easiest year to murvive and prosper in business, and this
city has had unbelievable fortitude given the circumsiances”

LOSES KEY PASSENGER: Banilnited has turned over 250 of its
1,200 employees since its takeover under new ownership as he works Lo
get “the wroag people off the bus and the right people on the bus”
President and CEQ Johm Kanas told Friday lunch guests af the Greater
Miami Chamber of Commerce’s goals confereace. Bul ane of the sight
pecple, he ssid, also gob off lasl year’s chamber chaitman Carlos
Fernandez-Guzman recently leftto bacome C'EQ of locally basedPacific
1 stional Bank andwasinthe sudieace. Mr. Kanas thanked Mr.F emandsz-
Guzman for showiag him the rapes at BanklTaited

NEW NAME, NEW LOGO. A new loga Far the Florids Mesling is now
being reviewed for approval by Major League Basebell, Brendan
Cuwmmingham, tsam vice president for corporate sales, told the Greater
Miami Chamber of Commerce’ s Sparts Committes Friday. The loga, he
said i faicly elaborate, reflecting the team 's new name. But “we will ot
e the Mismi Madine il we close ow ceason in 2011, The minute we
close ou season we will be the Miami Marlins™

HOOP DREAMS: 4s the Sports Committee was selting goals for the
year, chamber President Barry Johnson had a siggestion to help the
Diami Heat backetball team totain & star: “U'm surprised you daa't have
2 goal ta keep Dwyane Wade in town”

SILENT TREATMENT: As she stepped forwardta teceive the M. Athalie
Range, Miami Pioneer for Progress Award atthe Greater Miasd Chamber' s
G oals Canference on Saturday, Gep sie Metellus, ex ecutive dizector of the
Sart La Haition Neighborhood Center, started by saging “I am spaech:
Less” She then deliversd a flawless acceptance speech, ending in “T'n
simply speechless.” She was followsd by form er Covnty Manger Merrett
Stierheim, who accepted the Henry M. Flagler Award for Visionary
Leadership and noted to Ms. Metellus: *1 know that you spoke with
passion because for somecne that was speechisss — without a notsl”

LOOKING FOR ANSWERS: As cil poured into the Chulf of Mexico,
officiale at the Miami Beach Chamber of Commerce
peaned a letter 1o President Barack Obama inviting
him to Miami Beach to diseuss the spill and the
government’s reaction should the slick approach
Greater Miami’s heaches “We believeitisimperative
to explein to the business community what's being
planned,” Chairm an Aaron Perry and chamber Presic
dent and city Vice Mayor Jerry Libhin wrote, “as
well as the established critenia required o lrigger
each safety measure deployed” Added My, Pery in
an interview Tuesday, “These are tough questions we wank answers to.
This is not a knnck on anyone in paicular, we just want detaled
infermation as to how fhis is going to work”

GETTING DOWN TO BUSINESS: Lr Perry said he received a call
from Capt. James Fition, the C nast Guard s secter commander for Miani,
b warts to inform the community at large asto what will happen should
the oil s ake its way around the Keys. “We don’t want to just restrict [the
information] to our chantber board” Mr. Perry said “We're gring to set
up a town hell meeting. . o really give our commumty the opportunity
to hear from this gay, and we're going to talk to him to see” what the
government’s plan is. The meeting is to be at 5 paw. June 15 at the
Gansvoort Bouth hotel, he said,

WARTZOK STAYS: Floida International University’s interim Provost
Douglas Wartzolk has been nam ed perm anent provost

and executive viee president, vriversity Presi dent Mark

B. Rosenherg announced in aletter last week. ‘He has

shown an aptituds for the rigoes and responsibility that &
this key posifion requirss” Dr. Rosenberg wrote. Dr. A
Wartzok sad in an interview that Te wasn't oignally
sure if he v anted to remain inthe positi on perm ansnily,
g that he found he had & “good working relationship”
withDt, Raseriberg and exjoyed the job, “The more I've
worked [as provost] the niore enthsiastic I've gotten,”  Douglas Warzok
e said. D, Warizok, previously vice president of academic affairs, replaced
former provost Ronald Berlanan in 2009

MO MORE LAY OFFS: Noliami-Dade teacherswill hefiredfor economic
reasons in the soming year, Miami Dads Couety Public Schools Superin-
tendent ATherto Carvalho said Friday at the Greater Miami Chamber of
Commerce’s Goals Conference. He dlso said he would not advocate tax
inereases and that the school system would have o balmeed budget.
IMPROVED IMAGE: [n addition, Dr. Carvalho told (3 oals C anference
attendees that he has worked to build up the schoal system’s financial
standing since becoming superintendent, building reserves from $4
millionts ending thic year with$ 100 million He also said he metrecently
with lenders in Hew ¥ ork, working to impeove their wiew of the school
system’s economic state: “Our ability to borrow money at a cheaper
price.. is going to be sgnificantly improved”

MOVIN' ON UP: In the most recent National Assesement of Educa-
ticnal Progress (NAEF) test remilts, which swveys fourth and eighth
graders nationwide, Miami-Dade was the “highest perfomung urben
system in Amenice” Dr. Carvalho said at the G odls Conference. 1t also
eal ot whole states. Dr. Carvalho ssid he spoke with a reporter from
Oregon who was looking to undsrstand why Miami-Dade autperformed
the state of Oregon by 17%. “We've arrived” Dt Carvalho said.

Aaron Pemy

Commission givesnodto vital bonds
to start awaited UM life sciences park

By ZacHarY 5 F asENS 0N

After months of waiting, Miami-Dade com-
missioners Tuesday night gave an initial nod to
direct %6 0millionbond, made avalable through
President Obama’s stimulus package, to con-
struction of the first building in the University of
Miami’s 2-million-sguare footli fe seiences park

But hefore Wezford Miami LLC, project de-
veloper, can market the bond and collect pro-
ceeds, it must first be approved by the full
commission when it meets 1n July.

The commission’s Budget, Flanning and
Sustainability Committee approved the bond af-
ter deferring it at its last two mestings

Joseph Reagan, who's heading the project
here for Wezford, said some work has aready
begun at “Building One” at 1351 NW Seventh
Ave. in Miami and was hopefulit wouldreceve
full commission support

“We [started] construction with site work and
the frame back in Febroary,” Mr Reagan sad
late Tuesday. “Permits are in place for [the
building’s] skin, the roof the floors, the main
HVAC system

“And we will soon submit permits for ten-
ants,” he added

Buthe wouldn’t share names of thoze tenants,
though an anchor tenant reportedly has been
secured.

Construction of the 246,000 syuare feet of
research and laboratory space as well as 6,000
square feet of retail is expected to last about 18
manths

The total cost comes in at ahout $100 million

with Wezford, which is wholly responsible for
payingoffthebond, providing $4 0 million equity
and banks providing “credit enhancements.”

And Mr. Reagan said he expects the bond, if
approved by the full commission, to be marketed
and sold by summer’s end.

The project i to create about 1,200 construc-
tion and 539 permanentjobs, according to docu-
ments submitted to the county

Commissioners last month felt pressure to
move thebond dueto expiration ofits availability
at the end of December

Wexford and the university weren’t the only
ones vying for the funds

Michael Swerdlow, founder of developer
Swerdlow Group, along with the Public Health
Trust sought the bond to build an administration
tower forthe cash-strapped Jackson Health Sys-
tem at the Civica Towers site

At a meeting of the [ndustrial Development
Authority, the first agency responsible for ap-
proving potential recipients, late last vear, Mr.
Swerdlow said the tower could help drive down
Jackson’s costs

“This is a way in which Jackson Memorial
Hospital can consolidateits far-Jung administra-
tive staff ™ he sad. The project “is designed first
and foremost to reduce [the hospital’s] costs™

Despite Jackson’s challenges, the vote 15 a
boon to Miami’s economic development com-
munity.

Membersofthe business community andthose
in the economic development world have

pinned hopes for a burgeoning hiotech indus-
try in Miami on the forthcoming park.

Leaders turn desires to port dredging
asneeded tie-in with tunnels” impact

By Rea PoLansey

With construction on hard-
fought tunnels to the Port of
Miami under way, local leaders
have turned ther atention to
dredging, another project con-
sidered crucial to Miami’s fi-
ture as a cargo hub — and one
they say could require just as
bigacollective push asthe clock
ticks toward afiscal 2012 dead-
line for federal funding

Deepening the channel to the
seaport to make way for larger
shipsandpotentially doublecargo
volume has been on the hooks
ance 2007, when Congress gave
the go-shead, butnot the money,
to make it happen

Since, port leaders and oth-
ers have consistently but rela-
tively quietly lobhied for the
needed §75 million in federd
dollars, the pledged match for
the total $150 million project.

The port is to finance the rest
through bonds.

Meanwhile, it was the on-
again, off-agan §1 billion-plus
tunnels project that took top
priority and center stage in re-
cent years asits fate was threat-
ened over and over,

Local leaders joined forces
last year in what became the
final fight for the project de-
signed to relieve downtown
truck traffic and improve ac-
cess to the port

Now the tunnels are a go,
with roadwork under way —but
the timeline for the dredging is
getting tight

To make room for the mas-
sive ships expected to head this
way when an expanded Panama
Canal opens in four years, the
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channel must be dredged to 50
feet by 2014, the same year the
underwater tunnels are exp ected
to be finished.

But to let bids and begin dig-
ging, halfthe federal moneymust
bein the bank That's $37.5 mil-
lion needed by fiscal 2012

The preliminary enginecring
and designis expected tobe com-
pleted shout a year from now,

From there, the Army Corps
of Engineers could begin the pro-
cess of drawing up a contract —
butto doit, a“symbalic amount™
somewhereinthed 100,000 range
must be in hand first

That’s got to happen this vear,
Deputy Port DirectorJuan Kurgla
sai o at the Greater Miami Cham-
ber of Commerce’s Goals Con-
ference last week, where what is
shapingupto be abigpublic push
for the project began

Both private and public-sec-
tor leaders plugged the project
every chance they could during
the two-day summit.

Lobbying forthe fundingmade
thelistafthe Transportation and
Infrastructure Committee’s
goals for the year, and several
participants named the project
as a man concern during the
Government Affairs seesion,

“Whenthey openupthe Panama
Canal, our port has to be ready,”
said Stephen Sails, Florida Inter-
national University’s wice presi-
dent of govemmentd relationg
duting the government session

Miami-Dade International
Trade Consartiuen Assistant Di-
rector Jimmy Mares said the
same at the transportation pow-
wow, warning that “we stand to
lose competitiveness” i fthe port
can’t accommodate larger ships

County Manager Ceorge Bur-
gess highlighted the dredging
project i an address to the full
conference body, imploring
business leaders to put their
game faces on to press for the
funding.

With the tunnels, “we kept
our eve on the prize and we got
it done,” he said

But “the work a the portis
simply not done. The effort we
put into the tunnel a vear ago
must e repeated” — and “re-
doubled,” the manager told a
packed ballroom of chamber
goal-setters. “We need to be
ready to handle post-Panamax
ships.”

The congressional approve
that’s for years been afeather in
Miami-Dade’s cap “won’t mat-
terifwe can’t secure §75 million
in federal funding” he said

Andifit doesn't happen, Mr.
Burgess said, “then frankly we
should look in the mirror and
say, ‘What did we do wrong?™"
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